
 

 

 
 

  
 

      

     

 

 

 
 

  
   

  
 

 
 

  
   

 
 

  
 

     

       

 

  
 
   

 

   
 

 
 
         

 

     

  

MINUTES OF MEETING 
UNIVERSITY VILLAGE 

COMMUNITY DEVELOPMENT DISTRICT 

The Board of Supervisors of the University Village Community Development District held 

a Public Hearing and Regular Meeting on August 8, 2024 at 11:30 a.m., at the offices of 

Miromar Development Corporation, 10801 Corkscrew Road, Suite 305, Estero, Florida 33928. 

Present were: 

Rich Pomeroy Vice Chair 
Mark Geschwendt Assistant Secretary 
Mark Battaglia Assistant Secretary 

Also present: 

Chuck Adams District Manager 
Greg Urbancic (via telephone) District Counsel 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 

Mr. Adams called the meeting to order at 11:31 a.m. Supervisors Battaglia, Geschwendt 

and Pomeroy were present. Supervisor Staner was absent. One seat was vacant. 

SECOND ORDER OF BUSINESS Public Comments 

No members of the public spoke. 

THIRD ORDER OF BUSINESS Presentation of Audited Financial Report 
for Fiscal Year Ended September 30, 2023; 
Prepared by McDirmit Davis 

On behalf of McDermit Davis, Mr. Adams read a summary of the Audited Financial 

Report for the Fiscal Year Ended September 30, 2023, as follows: 

“The audit opinion is unmodified. The CDD’s assets have decreased by 

$367,000, primarily due to depreciation on capital assets, the liabilities have 
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UNIVERSITY VILLAGE CDD August 8, 2024 

decreased by $840,000, primarily due to principal payments on the long-term 

debt. There were no significant changes in revenues and the expenses decreased 

by $53,000, primarily due to a decrease in interest expense on the long-term 

debt. Overall, the net position increased by $466,000, the General Fund 

continues to have a stable fund balance and the District is in compliance with all 

of the laws and regulations tested as a part of the audit. There were no current 

or prior year management comments and internal controls tested were 

operating effectively. This is an overall positive financial report.” 

Mr. Adams responded to questions regarding asset depreciation, debt fluctuation and 

recent adjustments to the interest rate, the amortization schedule and the budget. 

FOURTH ORDER OF BUSINESS Consideration of Resolution 2024-04, 
Hereby Accepting the Audited Financial 
Report for the Fiscal Year Ended 
September 30, 2023 

Mr. Adams presented Resolution 2024-04. 

On MOTION by Mr. Geschwendt and seconded by Mr. Pomeroy, with all in 
favor, Resolution 2024-04, Hereby Accepting the Audited Financial Report for 
the Fiscal Year Ended September 30, 2023, was adopted. 

FIFTH ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year 
2024/2025 Budget 

A. Proof/Affidavit of Publication 

The affidavit of publication was included for informational purposes. 

B. Consideration of Resolution 2024-05, Relating to the Annual Appropriations and 

Adopting the Budget for the Fiscal Year Beginning October 1, 2024, and Ending 

September 30, 2025; Authorizing Budget Amendments; and Providing an Effective 

Date 
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UNIVERSITY VILLAGE CDD August 8, 2024 

Mr. Adams presented Resolution 2024-05. He reviewed the proposed Fiscal Year 2025 

budget, highlighting line item increases, decreases and adjustments, compared to the Fiscal 

Year 2024 budget, and explained the reasons for any changes. 

Mr. Adams responded to questions regarding why assessments are not equal to the 

expenditures for the Series 2017 bonds, what happens when the debt is paid off, the interest 

rate, the debt service reserve and the fund balance. 

Mr. Adams opened the Public Hearing. 

No affected property owners or members of the public spoke. 

Mr. Adams closed the Public Hearing. 

On MOTION by Mr. Geschwendt and seconded by Mr. Battaglia, with all in 
favor, Resolution 2024-05, Relating to the Annual Appropriations and Adopting 
the Budget for the Fiscal Year Beginning October 1, 2024, and Ending 
September 30, 2025; Authorizing Budget Amendments; and Providing an 
Effective Date, was adopted. 

SIXTH ORDER OF BUSINESS Consideration of Resolution 2024-06, 
Making a Determination of Benefit and 
Imposing Special Assessments for Fiscal 
Year 2024/2025; Providing for the 
Collection and Enforcement of Special 
Assessments; Certifying an Assessment 
Roll; Providing for Amendments to the 
Assessment Roll; Providing a Severability 
Clause; and Providing an Effective Date 

Mr. Adams presented Resolution 2024-06 and read the title. 

On MOTION by Mr. Geschwendt and seconded by Mr. Pomeroy, with all in 
favor, Resolution 2024-06, Making a Determination of Benefit and Imposing 
Special Assessments for Fiscal Year 2024/2025; Providing for the Collection and 
Enforcement of Special Assessments; Certifying an Assessment Roll; Providing 
for Amendments to the Assessment Roll; Providing a Severability Clause; and 
Providing an Effective Date, was adopted. 
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UNIVERSITY VILLAGE CDD August 8, 2024 

SEVENTH ORDER OF BUSINESS Consideration of Goals and Objectives 
Reporting [HB7013 - Special Districts 
Performance Measures and Standards 
Reporting] 

Mr. Adams presented the Memorandum explaining the new requirement for special 

districts to develop goals and objectives annually and develop performance measures and 

standards to assess the achievement of the goals and objectives. Community Communication 

and Engagement, Infrastructure and Facilities Maintenance, and Financial Transparency and 

Accountability will be the key categories to focus on for Fiscal Year 2025. He presented the 

Performance Measures/Standards & Annual Reporting Form developed for the CDD, which 

explains how the CDD will meet the goals. 

On MOTION by Mr. Geschwendt and seconded by Mr. Pomeroy, with all in 
favor, the Goals and Objectives and the Performance Measures/Standards & 
Annual Reporting Form, were approved. 

EIGHTH ORDER OF BUSINESS Acceptance of Unaudited Financial 
Statements as of June 30, 2024 

Mr. Adams presented the Unaudited Financial Statements as of June 30, 2024. 

The financials were accepted. 

NINTH ORDER OF BUSINESS Approval of May 9, 2024 Regular Meeting 
Minutes 

On MOTION by Mr. Geschwendt and seconded by Mr. Battaglia, with all in 
favor, the May 9, 2024 Regular Meeting Minutes, as presented, were 
approved. 

TENTH ORDER OF BUSINESS Staff Reports 

A. District Counsel: Coleman Yovanovich Koester 

There was no report. 
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UNIVERSITY VILLAGE CDD August 8, 2024 

Discussion ensued regarding the requirement to complete four hours of ethics training 

and filing Form 1. 

B. District Engineer: Hole Montes, Inc. 

There was no report. 

C. District Manager: Wrathell, Hunt and Associates, LLC 

• NEXT MEETING DATE: November 14, 2024 at 11:30 AM [Regular Meeting and 

Landowners’ Meeting] 

○ QUORUM CHECK 

ELEVENTH ORDER OF BUSINESS Supervisors’ Requests 

There were no Supervisors’ requests. 

TWELFTH ORDER OF BUSINESS Public Comments 

No members of the public spoke. 

THIRTEENTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Geschwendt and seconded by Mr. Battaglia, with all in 
favor, the meeting adjourned at 11:51 a.m. 

[SIGNATURES APPEAR ON THE FOLLOWING PAGE] 
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